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Workshop Highlights:

· We need to get away from calling them “at-risk” or “struggling” readers.  Call them “vunerable” readers.

· When do kids generally get into trouble in the classroom?  

· This happens during independent work time.

· Why?  They are often doing work that is too hard.

· We need to give them something they can do.

· Give kids choices.  Let them take responsibility, then follow their lead and provide support as needed.

· Kids can do so much on their own.

· What can your students do by themselves?

· What would you like them to do by themselves?

· What kind of support will they need to do that?

· Literacy Work Stations – These stations are meant for partner practice with familiar tasks.  Each station should take about 20 minutes to complete.  

· How do we grow independence?

· (the soil) – Classroom environment

· This is number 1.  Think of this like gardening….you have to have rich soil and not too much stuff in it.  The school environment is where we start…look at the office and the culture of the school first.  Everything else will trickle down to the classrooms.  It’s the teacher’s responsibility for their individual classroom environments.  

· Ask yourself “How much space have I claimed for myself in this classroom?”  (our personal space shouldn’t be overbearing in the classroom)…get rid of the giant desks!

· What have we done to foster an “I can do it attitude?”

· (the seeds) – District standards, curriculum, and kids

· (the water & sun) – Planning Protocal…

· standards we are teaching

· academic language

· whole group teaching…focused mini lessons

· literacy work stations and individualized teaching

· (the flowers) – This is the learning that occurs!

