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(This workshop goes with the book – What Really Matters in RTI)

· Struggling readers will never catch up until we provide sufficient expert reading instruction.

· Many of our kids labeled as SPED have teacher disabilities not learning disabilities.  They have not received the expert instruction they should have received.

· Early intervention is the key because it’s the only area we have a substantial amount of reading research.  The NRP (National Reading Panel) is the source for most of this.  By 3rd grade those that are not reading at grade level are 4 times as likely to drop out of school when compared to peers that are reading at grade level.

· Roughly 90% of all students who fail to graduate High School failed to be reading on grade level by the end of third grade.  This is regardless of their ethnicity, socio economic status…etc.

· RTI was created to have two goals…

· to intervene and prevent difficulties from being sustained

· demonstrate that appropriate instruction is not sufficient to accelerate reading development, leading to identification as LD.  

· Kids in RTI should not be receiving lessons from a paraprofessional or from a computer.  They need high quality instruction from skilled reading professionals.

· Congress is proposing to limit funding for SPED to only 3% of the population to receive funding because the number of kids that have been identified has dropped across the country.  They intended for SPED kids to get out of SPED after only 2 years, but reality is that 90% of the kids in SPED are there for life.

RTI has 3 tiers and the first tier is the most ignored by districts.  

There is nothing in the law about tiers.  We can have 2…whatever.  Teachers must have a substantial amount of PD in Tier 1 before any of the other tiers will make any difference for students.

Tier 1 – effective classroom reading instruction – small groups, struggling readers get 2x a day  in a small group.

· He cited evidence of the importance of high quality professional development from Scanlon/McGill (2010) study. 30-60 hours…that’s a relatively small amount of time.

· They found the PD was more effective, than the teachers who provided 1:1 intervention without the PD exposure.  PD is powerful.

· Do not allow any kids to be pulled out of the classroom for a supplemental programs during tier 1.  He considers this a breach of the law.  All kids have to have Tier 1.

· What these studies indicate is that far too many classroom teachers are inexpert teachers of beginning reading.  

· Other research suggests that about 20% of k-1 teachers provide high quality reading lessons.

· We must have effective classroom teachers of reading.  Teachers must believe it is their job to teach a child to read, not the para-pros, specialists…etc.  They also must differentiate reading lessons.

· In far too many schools the emphasis is on the use of a commercial reading program with fidelity.  These schools are still trying to figure out why their kids still can’t read.

Tier 2 – Very small group (2-3) expert intervention daily (45 mins)…not by para-pro’s or a computer

Tier 3 – 1:1 expert tutorial daily (45 mins)

· In too many schools across the country the problem with reading failure is a central office problem and not a teacher problem.  Too many districts are not using current data and current reading research to inform their practices.

· Too much emphasis in RTI is on decoding, but not enough is put on vocab, comp…anything with critical thinking.

Effective Reading Lessons Are Created by Expert Teachers…

· Fidelity to an ineffective program is not effective reading instruction.

· Only 1 program (out of 153 reviewed by WWC) had strong results when it came to improving reading proficiency – Reading Recovery.  This program won’t help late emergent readers.

· Others improved decoding but not reading.

· None of the most popular commercial core reading programs on the market had sufficiently rigorous studies to be included in the review by the clearinghouse.

· There are no other studies that we have to show any of these packaged programs work.  Accelerated Reader helps make best readers better and lower readers worse.  

There is a lot of research that kids are ineffective readers not because of anything biological but due to ineffective teachers that ineffectively teach reading.  This research is one of the reasons policy makers have jumped on value-added measurement of teachers.

· Whatever we do for struggling readers, we must double or triple their historic rate of reading growth.

· Is your RTI design likely to accomplish this?

· Intervention for struggling readers has to be all day long. 

Allington’s Principals of RTI Design –

1.  They have be matched with texts at their level.  There is no evidence that giving them books they cant read will improve their reading achievement.

2.  They have to read a lot. everyday. period.

3.  Use very small groups or tutoring.

4.  RTI must be coordinated with the core classroom instruction.  Staff delivering RTI must have time to meet with teachers to communicate what each is doing and stay on the same page. 

5.  Interventions must be delivered by expert teachers. period.

6.  Focus instruction on meaning and meta-cognition.

